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The’ tech of finding a WHY on’ an individual person 19
extremely important and is the fundamental tool of the Est O,
Cramming Officer, Dept of Personnel Enhancement and . others.,

The resolution of & major broad WHY can depend on the
findlng end handling of individual WHYs. EXAMPLE:..In IRU
ED 174 the WHY of failures in Tech and Admin areas was found
to be "STUDY TECH NOT IN USE FOR INDIVIDUAL WHYS FOR EACH
SUPERVISOR AND STUDENT" A similar example exists where
tapes with Scientology.(R) materials were not: in full or
proper use, the WHY being "TAPES WITH SCIENTOLOGY MATERIALS
"IN.USE FOR AN INDIVIDUAL WHY FOR EACH ORG. PERSON- CONCERNED".
In each case, the- tech of finding the individual WHY is i
necessary to handling the broad WHY. :

This tech is contained in the DATA SERIES FPLs and is
restated here in brief form for finding the WHY on a person.

‘1.'; Know thevData Saries ?La. (Don't have aﬁy misunder-
stood words. on.it.) - TR "y

5o 05%8 o

2,  Work out exactly what the person should be producing.
P V,Work out the ideal. scena..,,

'I-!

T T o

4, Investigato the existing scene. ﬁl;iﬁ"

OBSERVE THE SCENE around ﬁhe,peraon,iar outpoints related
to what the person SHOULD be doing in an Ideal Scerné.

Verify that there 4s. a situztion with that' individusl
and that you Jmow what the situation is. Don't go trying
%o £ind' the WHY 'of a né situation. (A bad situbtion is
measured- by the difference between existing eeane an&- 52
Ideal Scene and threat to Ideal Seene.) = - s

5. Ask the person exatt specifid .gquestions pertaining to
the situation,

6. Do pot at any time ask the person tor the WHY. If the
person knew the WHY, the situation wouldn't exist.

7. Use the comm formula and get your questions answered.
Dontt be diverted by the personts "reasons".
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8e Note all outpoints.

9. Be alert for the area(s) with the most outpoints which
relate to the situation.

10, Verify the data by Jookinge. This will often reveal the
major outpoint which leads to the WHY. It must be realized
that you are often looking for an OMITTED something, hence
a knowledge of the Ideal Scene and product is required.

11, When you find a major outpoint, trace down the chain of
outpoints to the WHY., Pull the string by asking more
gquestions in the area of the Major Outpoint.

12, The big crashing outpoint that explains all the other
outpoints will be the WHY.

13, The WEY must have something to do with the person. If
not, you will have a "Why is God" and it won't resolve.

14, Indicate the WHY to the person. Correct WHYs result in
Cogs and VGIs. A wrong WHY can make the person feel degraded,
will not bring in VGIs and will not lead to a resolutlon of
the situation.

15. ILook over existing resources.
16, Get a Bright Idea of how to handle,
17. Handle or recommend handling so that it stays handled.

The handling of the WHY must directly relate to the WHY
that was found.

‘ - EXAMPLES
le Situation: Supervisor not using study tech.

Investigations Supervisor was observed, found to be
very casual with students. No 8-C. Supervisor questioned.
A1l outpoints in area of Supervisor not wanting to tell
:tudents what to do and himself not liking to be toLd what

o do.

WHY: Big button on control and does not want to control
others. WHY was indicated with cognitions and VGIs after
initial HE&R on the subject.

Handling: Objective processes especially SCS.

2. Situation: Student taking forever on study of tapes.
Investigatlon: Observed student trenscriving tapes so
he could later look up the words. Didn't know why'you don!t
go past a misunderstood word. ‘
WHY: Never studied the study tech.

Handling: Primary Rundown.
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3 Situation: Staff member not doing his jobs Ineffective
on post. ’ '

Investigation: Found out what the person was doing.
Found he was given and had been doing the functions of
another poste.

WHY: Accepting illegel orders.

Hendling: O0ffload of extraneous functions. Word Clear
relevant PLs.

4. Situation: Folder Page backlogging folders. Not
getting them through to C/S.

Investigation: Questioned Folder Page to find her
product. Found it was a C/S not overloaded with folders.

WHY: Working for a wrong product. Didn't know required
product. ‘

Handling: Product Rundown.

5 Situation: D of P not doing standard duties. Letting
PCs stall on lines. '

Investigation: Checked hat and flow chart. Found flow
chart had been done but never referred to and missing all
the key points where PCs can stall on lines. Expecting PCs
to arrive back at HGC of their own accord.

WHY: Unawareness of lines and terminals and how they
can be influenced.

Handling: Line Drills (following pipes and flow lines
in an engine room). Make up correct flow chart and drill it.

After finding the WHY and getting the handling implemented,
the situation is again reviewed to see if it still exists. If
g0, a wrong WHY was found. The Handling is to re-=do the steps
and get the correct WHY. A WHY which cannot be handled or
does not lead toward attainment of the Ideal Scene is of course
a wrong WHY. '

The finding of individual WHYS on persons is normally e
very fast action. The WHY is sinmply found and the handling
implemented.

The more you do of them, the faster and more expert you
become.

IETERED G

When Why Finding is done on a meter, the above steps
8till pertain; however, meter reads are used to help
establish the situation and track down the WHY. Falls or
e BD would indicate the right area. The correct WHY would
result in F/N, Cog, VGIs. (4t this point, you would indicate
the WHY and continue with steps 14 - 16.)
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Metered Why Finding should end with an F/N. Worksheets

are kept.

After gny Why Finding, metéred or not, ‘the person is

sent to the PC examiner.,

The worksheets are routed to Tech

Services so they can be filed in the person'’s PC folder.
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